
Community Health Need Target Population Strategy Goals Existing Partners Potential Partners 

Access to Care Low-income individuals Improve access to 

transportation

A) Explore the potential for the use of ride-share programs to 

transport patients

B) Expand satellite locations into areas where individuals lack 

access to public transportation 

Alabama Medicaid Non-Emergency 

Transportation, Sylacauga Alliance 

for Family Enhancement

Access to Care Healthcare providers Increase awareness of the 

impact of health literacy on 

patient adherence

A) Offer provider education modules on health literacy

B) Promote health literacy messaging

Reference the CDC's Health 

Literacy Action Plan and free 

training materials

Access to Care Inpatients Improve the linkages between 

inpatient and tertiary care 

settings

A) Through an internal call center, improve the efficiency of 

referrals for patients requiring mental health and substance abuse 

treatment 

B) Stabilize load levels across various local treatment facilities 

through careful distribution of patient referrals

BBH facilities

Access to Care Females at risk, low-income Improve access to health 

screening

A) Explore offering reduced price mammograms during the month 

of October

Access to Care Whole community Increase awareness of local 

mental health providers and 

mental health risk factors and 

conditions, and reduce stigma 

A) Engage faith-based organizations and leaders in mental health 

education regularly

B) Partner with AltaPointe to ensure access to inpatient psychiatric 

services 

C) Provide community education through volunteer RN manned 

pop-up education tables to distribute education materials, and 

resource materials

AltaPointe NAMI, The Crisis Center, 

Talladega County Health 

Department, Local schools, faith-

based organizations, Greater 

Talladega & Lincoln Area Chamber 

of Commerce

Nutrition & Access to Healthy Foods Individuals at risk of or experiencing 

food insecurity
Improve access to healthy 

foods

A) Explore opportunities to provide health education and 

preventative care within food pantries 

B) Incorporate a food insecurity screening into ER visits or as part 

of inpatient discharge planning                                                                                                                                        

C) Refer patients to community-based organizations and faith-

based partners offering food assistance and assistance with basic 

needs                                                         

Alabama Farmers Market 

Authority, Sylacauga Alliance for 

Family Enhancement, Lincoln Food 

Pantry

Nutrition & Access to Healthy Foods Individuals at risk of or experiencing 

food insecurity
Improve access to healthy 

foods

A) Partner with Healthy over Hungry® Cereal Drive to collect and 

distribute cereal within the community                          

B) Volunteer at local food kitchen preparing and distributing meals 

in the community                                                      

C) Post local food distribution location and dates in common 

patient waiting areas throughout facility

 Healthy over Hungry® Cereal 

Drive, Red Door Kitchen


